
Adults are more able to  
participate in the workforce and 
contribute to household income

Population wide treatment with azithromycin also 
reduces STIs, respiratory infections, and skin 

infections 

Children (particularly girls)  have 
increased opportunity to remain in 

school

Pakistan has achieved the WHO criteria for trachoma elimination 
(ie. TT < 0.1%  and TF <  5% in 1-9 yr olds)

Active trachoma and trichiasis 
are treated in endemic districts

26,954 (17,790 women & 9,164 men) TT cases 
managed and Elimination Target met in all 

endemic districts of Pakistan 

TT outreach services and 
static surgical services are 
established and delivering 

TT surgery

Communities 
are mobilised 

to access 
surgical 
services

Train Lady 
Health 

Workers in 
case 

identification 
and health 
promotion

Produce IEC 
materials

TT Surgeons 
are 

equipped 
and 

deployed

TT Surgeons 
are trained 

and 
certified

Health 
workers 

identified for 
training as 

TT surgeons

Outreaches 
conducted 

from 5 
hospitals

Outreach 
schedule 

planned in 
coordination 

with 
community 
mobilisation

Identify & 
train 

outreach 
teams

Quality 
assurance 

systems are 
institutionalised

Supervision 
visits 

undertaken

Supervisors 
are trained

Supervision 
plan 

developed

ICTC 
Supervision 

checklist 
adapted by 

Govt of 
Pakistan

Post-
operative 
follow-up 
conducted

Surgical 
quality 

forms and 
system 

developed

Impact surveys 
identify next 

steps for MDA 
intervention

Impact surveys 
undertaken 6 –

12 months post-
MDA

Tropical Data 
support Govt of 
Pakistan to plan 
and undertake 
impact surveys 

MDA is undertaken in 5 
districts (9 EUs) with TF > 

5% with at least 80% 
coverage achieved

Coverage 
surveys 

undertaken

Antibiotics 
distributed

Training of 
distribution 

teams

Community 
mobilisation 

for MDA 
through Lady 

Health 
Workers

MDA 
Microplanning

Ongoing trachoma transmission is 
interrupted through hygiene and 

sanitation behaviour change

Primary school aged 
children are cleaning 
their faces regularly

Behaviour change 
activities to increase 
facial cleanliness are 
delivered in primary 

schools

Appropriate WASH 
sector partner 

identified to co-
implement hygiene 
behaviour change 

activities 

Advocacy to WASH 
agencies to 

integrate NTDs into 
hygiene behaviour 
change planning

Communities and 
schools are using 

sanitation facilities 

Community 
and school  

based 
sanitation 
behaviour 

change 
activities 

implemented

Appropriate 
WASH sector 

partner 
identified to co-

implement 
environmental 
improvement 

activities 

Advocacy to 
WASH agencies 

to integrate 
NTDs into 
sanitation 
planning 

Appropriate systems and policies are in 
place to monitor and sustain trachoma 

elimination

Surveillance 
mechanisms are 

in place to 
monitor 

trachoma and 
treat new cases

Dossier preparation 
and submission

Ongoing surveillance 
system integrated into 

MoH surveillance policy

2 year post-MDA 
surveillance surveys 

undertaken to confirm 
elimination

TT & TF case reporting 
mechanism in place

Ongoing treatment of 
TT incidence provided 

by TT surgeons

Face washing is 
integrated into 

national 
hygiene policies 
and programs

Advocacy to 
MoH, MoWA
and MoE to 

integrate face 
washing into 

national policies 
and programs

Appropriate 
entry points into 

MoH, MoWA
and MoE

policies are 
identified

Extreme poverty is avoided and reduced in Pakistan, 
particularly amongst women and girls

Poor and marginalised communities in Pakistan affected by Trachoma - the world’s leading infectious cause of blindness. Women and girls in these communities are most affected by the debilitating disease.  

Improved health and well-being and reduced vulnerability 
to WASH related diseases, such as diarrheal diseases and 
other NTDs

Women who avoid blindness experience better quality of life, face less 
discrimination and increased capacity to contribute to their households

G
en

d
er

  s
en

si
ti

ve
-a

p
p

ro
a

ch
 t

o
 im

p
le

m
en

ta
ti

o
n

 o
f 

th
e 

 W
H

O
 S

A
FE

 T
ra

ch
o

m
a

 e
lim

in
a

ti
o

n
 s

tr
a

te
g

y

Work with the 
ministry of 
Women’s Affairs 
to design hygiene 
and sanitation 
strategy

Definitions: EU's - Evaluation Units, MDA - Mass Drug Administration, TF - Trachomatous inflammation Follicular, TT - Trachoma Trichiasis, MOH - Ministry Of Health, MOWA - Ministry Of Women's Affairs, 
                      MOE - Ministry Of Education




